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Annex 1
                 PENSIONS ADMINISTRATION DEVELOPMENT PROGRAMME

(AGREED BY PENSION FUND COMMITTEE MAY 2002)

Activity
2002/03
2003/04


Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Review requirement for monthly payslip distribution

(







Review arrangements for fire pensions & teachers compensation administration incl. automation of fire pension records


(






Determine and negotiate charges for fire & teachers admin to be implemented 1 April 2003 



(





Develop AXIS TASK for introduction from 1 April 2003


(
(





Actively manage frozen refunds & reduce numbers to national average


(
(
(




Develop automated interface from MIS and encourage development of interface from other large employers


(
(
(




Introduce performance measurement and monitoring processes 




(




Develop performance indicators for medium term planning purposes




(




Publish performance standards & indicators (to be included in annual report)





(



Introduce a formal complaints monitoring process




(
(



Create staff training and professional development programme




(
(



Develop training programme for employing body HR staff




(
(



Cleanse and update AXIS database liaising with scheme employers to ensure that data is up-to-date




(
(



Develop annual benefits statement for active scheme members for distribution with April 2004 PI letters. 






(
(

Develop document image processing (DIP) and implement on a phased basis






(
(
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